
EAST GRINSTEAD TOWN COUNCIL

To: Chairman and Members of the Amenities & Tourism 
Committee: Cllrs Peacock (Chairman),
Mrs Mainstone(Vice Chairman) Mrs Belsey, Dabell, 
Hodges, , Mockford, Saull, Sweatman and Wyan 
Mayor & Deputy Mayor
(Other distribution for information only)

Quorum = 1/4 membership =  3 

9th March 2017
Dear Sir/Madam,

Your attendance is required at a meeting of the AMENITIES & TOURISM COMMITTEE to 
be held in the Council Chamber, East Court on THURSDAY, 16th March 2017 at 7pm. 
Where possible please clarify any points or raise questions before the meeting 
with  the  Clerk  to  ensure  an  answer  can  be  given.    Please  note  that  the  report  to 
supplement the agenda has been emailed to your councillor email address, please bring 
those papers to the meeting.
Yours faithfully,

Mrs J W Holden,
Town Clerk.

AGENDA

1 Public Question Time. The public are welcome to ask questions of the Committee 
on matters  that  are  within  the  Committee’s  remit.  The  question  should  not  be  
a statement  and  it  would  be  appreciated  to  be  kept  short,  to  maximise  the  
time  for other questions.   The Chairman will call the question from those who are 
indicating that they wish to speak.

2 To commence not later than 15 minutes after opening - apologies for absence. –

3 Declarations of interest 

4 To approve the Minutes of the meetings held 8th December 2016 and 19th January 
2017 .

5 Chairman’s Announcements

6 Town Promotions Report (Min 213 8.12.16)
Mrs Spalding’s report is enclosed 

7 Estates and Community Services Report (Min 214 & 215 8.12.16)
Mrs Merricks report is enclosed

8 Queens Road Cemetery
The report is looking at the problems and potential solutions to this closed cemetery. 

Council Offices
East Court

College Lane
East Grinstead

RH19 3LT
Tel: (01342) 323636

Fax: (01342) 327823
towncouncil.eastgrinstead.gov.uk



9 Burial Services (Min 216 8.12.16)
Mr Carr’s report is enclosed

10 Delegated Decisions (Min 217 8.12.16)
If there are any to note they will be in the report 

11 East Court Use of Rooms and Hire Charges 2017 (Min 218 8.12.16)
Committee are asked to decide on the complimentary use of East Court for the 
different political groups that make up the Council and recommend the hire tariffs for
2017. 

12 St Margaret’s Loop – proposal from Railway Paths and land logical
This is to advise the Committee of an approach that has been made.  

13 Summer Events programme 2017
This is an update on the events being planned this summer.  

14 Any other urgent business for noting
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EAST GRINSTEAD TOWN COUNCIL

To: The Chairman and Members of the Amenities & Tourism Committee (16.02.17)
(Other distribution for information only).

AGENDA ITEM 6: TOWN PROMOTION REPORT (Min 213 8.12.16)

During the past three months the promotion team have continued to service the 
public Tourist Information desk Monday to Friday 9am to 5pm, we will be adding 
Saturday morning hours from the middle of May.
The town Christmas events were well attended and there were no problems to report 
at any of them. For the first time the Christmas lights, now organised completely by 
the Town Council, were turned on at the same time as the Rotary Tree of light. This 
proved a successful event and we hope this will continue in 2017 There was a 
suggestion that perhaps the High Street traders ‘Big Reveal’ event could also be 
combined, however to maximise the footfall in the lead up to Christmas for the 
retailers this event needs to happen earlier. We will be looking to support the 
retailers, however with the possibility of a road closure; the public attendance has 
increased to such that safety measures do need to be considered, especially at 
Middle Row where traffic and pedestrians are in very close proximity. The Christmas 
family Festival and the ‘Twas the Sunday’ events are both remarkable in that the 
promotional budget for both of them is quite minimal, yet they have a good public 
profile which seems to continue to attract the crowds. Our Town Promotions 
Manager works with the Shopping Promotions Committee to deliver the Christmas 
Family Festival and is in attendance at all town events.
During the quieter months of this quarter we have contacted our accommodation 
providers and updated our files, both for hard copy handouts available in the library 
and our web based guides. We also took the opportunity to alert the accommodation 
providers to the arrival of the Flying Scotsman and our FEast Grinstead event.
We have sent out a mailshot to all food and beverage providers within the town 
alerting them to our FEast Grinstead event and inviting them to participate in the 
extended festival week following. The date has been booked for Sunday 1st of 
October and work is continuing to progress this event further for 2017. We are 
pleased to report that all participants in the 2016 event are happy to be involved 
again and we will have the addition of local beer and cider tastings as well as some 
local food providers. We will continue our work with this event to build on our 
success of last year.
The 2017 edition of our tourism leaflet ‘Discover East Grinstead’ has been delivered. 
20,000 copies of these leaflets will be distributed throughout the South East of 
England during the year. In addition all of our tourism leaflets are displayed in digital 
form on the Town Council website as a virtual leaflet stand and we continue to add to 
this facility. Work is underway to produce the Town events guide; this was a much 
sort after publication last year and contributed greatly to the increased footfall at our 
events.
The Sussex Top Attractions Group Visits Fair held at Saint Hill in February, attracted 
large numbers of visitors from the region’s B&B and also organisers of group visits. 
The team distributed a large number of our leaflets and spoke to about 150 or so 
visitors, several of whom were looking to bring larger groups on outings to the town. 
We also distributed Sackville College, Chequer Mead and Kingscote Valley leaflets 
during this event.
Town tours were completed with groups of students from Imberhorne School and we 
will be offering support for the students throughout their build up to exams.
Editorial continues to be requested from local publications.
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The first edition of ‘The Line’ was produced to a tight deadline in association with our 
design partner. Due to difficulties with delivery to addresses in East Grinstead, it was 
decided to remove this element from the printers and this is now being carried out by 
Royal Mail. At this time we can report that editions have been delivered and we have 
had no reports of missing copies.

All performers for East Court Live have been booked. Dates are Sundays 4th June, 
2nd July and 6th August.

Dawn Spalding
TOURISM STATISTICS 

TOTAL Attractions Accommodation Transport 

2016

December            269 (292) 193 10 66

2017
January 391 (388) 239 77 75
February 388 (420) 264 24 100 *Group 
visits fair in addition 150

Twitter accounts managed 
@VisitEG  2515 (2377) followers 154.3  (143.5k) impressions over this period
@egcouncil 2316 (2226) followers
@eastcourtlive 1120 (1022) followers 67.9 (50.3K) impressions
@feastgrinstead 456 (356) followers
@kingscotevalley 397 (345) followers 

Committee are asked to note the report.

AGENDA ITEM 7: ESTATES AND COMMUNITY SERVICES REPORT (Min 214 & 215 
8.12.16)

Mrs Merricks, Estate Manager, has prepared the following report:

ESTATES

Repairs, Renewals and Maintenance – East Court Mansion
Corridor – The redecoration of the corridors is finally completed. Our Handyman completed
the redecorating the first floor corridor and our painting contractor the second floor. The 
emergency lighting and lighting in the first floor corridor has been upgraded to LED motion 
detection.
Mayor’s Parlour – The weight of the curtains in the Mayor’s Parlour has resulted in them 
frequently pulling away from the wall which in turn has damaged the wall.  With safety in 
mind the curtains have been replaced with lined dress curtains using inherently flame 
retardant fabric to match the ground floor curtain fabric. 
Basement – The root damaged moat wall has been has been rebuilt, injected with a damp 
poof course and painted with a damp proofing cream. The redecoration has been completed 
which included the removal of redundant cabling and ducting and boxing in and making 
good where required. 
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Offices – Works to redecorate the Crawfurd and Cooper room were completed during the 
Christmas break to keep disruption to a minimum. The works included redecoration by our 
handyman, the carpets replaced with boarding and carpet tiles, the data cabling and 
telephone lines upgraded, additional electrical sockets fitted to ensure no trailing cables and 
the lighting upgraded in the Crawfurd room. The first floor new wing offices occupied by 
Mansys were also decorated over the Christmas break.
Council Chamber Table & Chairs
As previously agreed the room would be much better used for both the Council and hirers if 
the Council chamber table layout was flexible to meet continually changing needs. On 16 
February a meeting was held with a contractor to pursue quotations for replacement tables 
and chairs and confirm the requirements of the room layout. As a next step, they have 
agreed to further develop the layouts for the space and to include in this information a broad 
indication of the likely costs involved. 

Repairs, Renewals and Maintenance – The Meridian Hall
Pyramid – Three quotations were obtained and in consultation with the Chair and Vice-Chair 
of this committee a purchase order issued. Emily Wade, the Mid Sussex District Council 
Conservation Office advised that having reviewed the submitted information; that in her 
opinion the proposed works to alter the pyramid lantern and to remove the intermediate 
horizontal glazing bar would not materially affect the appearance of the building or the 
special architectural or historic interest of the listed building and as such neither planning 
permission or listed building consent would be required.  Due to busy wedding season the 
Meridian Hall closure will be effective from 13th to 29th October 2017, this will include time 
to erect and dismantle scaffolding. The regular hirers have been informed and where 
possible have been relocated to East Court or the Old Court House. Quotations for the 
Scaffolding are being sought.
Air conditioning unit – As previously reported quotes were being sought as a fault with one of 
the AC Units was found to be a burnt Printed Circuit board.  Quotations to supply and install 
a single split Daikin inverter heat pump at a cost of £4658.60 + VAT and £4225.00 + VAT 
were received. It was anticipated that the works would have to be deferred to the new 
financial year, however when the third quotation was received the engineer advised that the 
whole unit did not require replacement. The printed circuit board, capacity adaptor and fan 
motor were replaced and the unit left in working order. 
Painting – The redecoration of the Meridian hall has been completed. As previously reported 
this was undertaken by our handyman around hirers using the hall.
Gents Toilet – Following a report of leak in the foyer, our plumbing contractor traced the 
source to a faulty cistern miser actuator valve in first floor gent’s toilet, which has been 
replaced. 
Lighting – Following the monthly building safety checks our electrical contractor replaced the 
external light fitting over the kitchen back door to an LED motion sensor fitting, the first floor 
ladies toilet lights and the lighting in the display cabinets. 
Disabled Access – Disabled access to the rear courtyard is currently very restrictive and the 
proposal it to re-open the connecting wall from the Mansion to the Meridian hall and to widen 
the rear side gate to meet DDA standards. Disability Access advised that the rear gate from 
the courtyard to the top terrace is currently not sufficiently wide enough at only 720mm when
it should have a minimum clear opening of 900mm and ideally external doors or in our case 
gates used by general public should have be 1000mm. An illustrative drawing has been 
produced by our gardener (and will be tabled at the meeting). Although this has not been 
included in the 2017-2018 budgets it is hoped that if there is sufficient funds later in the year 
to use the building repairs and maintenance budget.

Recommendation:   Members are asked to consider the proposals as shown, for the 
disabled access, to submit a heritage & planning application.  

Repairs, Renewals and Maintenance – The Old Court House
Stud Wall – Our building contractor inspected a crack in the concrete lintel above the door to 
the rear ground floor offices, occupied by All Kids and advised that the breezeblock wall 
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needed to be taken down as it was in a very precarious condition. Works were undertaken 
over a weekend to keep disruption to a minimum. A stud wall has been put up in its place 
and the decorating undertaken by our handyman.
Fire Door – For safety the door along the corridor has been replaced with a fire door with a 
window from storage so no costs were incurred. 
Decoration – The decoration of the corridors is being undertaken by our handyman with the 
assistance of the outdoor services team. 
Fire Lights – During the monthly inspection of the three fire lights failed to meet the minimum 
1 hour test. Our electrician has replaced as required. 

Health and Safety
Emergency Contacts – The emergency contact list for the buildings has been updated.
Display Screen Equipment (DES) – All the office based Town Council staff have completed 
the workstation checklist and new equipment and adjustments made as needed. 
Building Manual – The emergency contacts and procedures for the buildings has been 
completed and distributed accordingly.
DEC Certificate – We are in receipt of the certificate for East Court which has shown are 
marked improvement from band D to band B. Following consultation with the energy 
assessors we were advised that the Meridian Hall is in excess of 250m² and should also 
have an energy certificate. The Meridian Hall certificate has been received and is on display 
in the foyer.
Bureau Veritas – Examination of Pressure System report received for East Court and the 
Old Court House.

Repairs, Renewals and Maintenance – Garden/Grounds/Toilets
Playpark – The two damaged springers were removed and two quotations obtained for 
replacements which will be relocated in the toddler section. A purchase order has been 
issued and the fitment of the equipment booked in for 20 March. In preparation the outdoor 
services team have cleaned and moved the picnic bench. 
Path – Following an inspection by our insurers it was recommended that the path from the 
Mansion to Estcots tennis club be lifted and relayed. Quotations are awaited.
Estcots Tennis Club – We were approached by the tennis club advising that that one of Oak 
tree branches was resting on the stop netting and that the entrance to the courts had 
become very slippery due to tree resin resulting in a couple of their members sustaining falls. 
An application for the proposed works was submitted to Mid Sussex District Council as the 
Oak tree is within the conservation area, permission granted and the works completed. 
Bollards – The two damaged retractable bollards in the car park have been replaced. 
Benches – Following the installation of the footpath below the lower terraces it was brought 
to our attention that the benches on the lower terraces have a very restrictive view, mostly of 
the wall in front. Mid Sussex District Council have been approached and advised that they 
have no objections to the benches being relocated to the other side of the wall by the new 
footpath. This will free up space on the terrace for visitors of the summer events and allow 
further enhancement of the terraces. Your Officers would like the committee to note that 
works to refurbish and relocate the benches is planned over the summer months. 
East Court Public Toilets – The faulty external light to the East Court Public Toilets has been 
replaced under warrantee by our electrical contractor. The faulty light in the gent’s toilet has 
been upgraded to a LED motion detector.
Upgrade East Court Public Toilets – The male and female public toilets are tired and worn 
and the disabled toilet is both worn and not disabled compliant. It is our intention to make a 
grant application for the works however money has been budgeted to ensure the disabled 
toilet will be upgraded. A site meeting was held with Murray Ferguson, Support Volunteer for 
the MS Society (East Grinstead & District), Disability Access and the Architect. A survey plan 
of the existing facilities draft schedule of works and layout drawing has been received and 
the next step is to arrange a tender document for quotations. Reports from Disability Access
and Murray Ferguson have been requested to include with our application to Mid Sussex.
Trees Works – Our gardener reported that the two large Lime trees adjacent to the compost 
area looked as they had sustained damage. Our tree surgeon attended and agreed the tops 
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of the trees were dying off and have reduced down where required and re-dressed the crown 
accordingly. A major dead wood and clean out was also required.  

AMENITIES AND TOURISM - REPAIRS, RENEWALS AND MAINTENANCE EXPENDITURE 

Cycle – January - March 2016

East Court Amount £ VAT Total £
Curtains - Mayor’s Parlour 1087.50 217.50 1305.00
Decoration & Boxing in cables & pipes - Basement 675.00 0 675.00
Damp Proofing - Basement 966.00 193.20 1159.20
Moat wall rebuilding - Basement 480.00 96.00 576.00
Boarding & carpeting - Cooper & Crawfurd Rooms 2210.00 442.00 2,652.00
Telephone & Cat 5 Cabling - Cooper & Crawfurd 746.00 149.20 895.20
Electrics - Cooper & Crawfurd Rooms 105.00 21.00 126.00
Paint & Sundries - Cooper & Crawfurd Rooms 104.09 20.82 124.91
Lighting - Crawford Room 289.00 57.80 346.80
Lighting – First Floor Corridor 1008.00 201.60 1209.60
Painting – Second Floor Corridor 800.00 0 800.00
Paint – First Floor Corridor 74.40 14.88 89.28
Total East Court 8544.99 1399.12 9069.71
Meridian Hall Amount £ VAT Total £
Paint - Meridian Hall 87.03 17.41 104.44
Cistern miser actuator valve – Gent’s toilet 217.00 43.40 260.40
Lighting 495.00 99.00 594.00
Air-conditioning Unit 777.40 155.48 932.88
DEC Certificate 350.00 70.00 420.00
Total Meridian Hall 1,926.43 385.29 2,311.72

Old Court House Amount £ VAT Total £
Paint & Varnish 293.90 58.78 352.68
Emergency Lighting 797.00 159.40 956.40
Stud Wall 930.00 0 930.00

Total Old Court House 2020.90 218.18 2239.08

Grounds  / Play Park / East Court Toilets Amount £ VAT Total £
Tree Works – Estcots Tennis Club 250.00 50.00 300.00
Retractable Bollards – Car Park 400.00 80.00 480.00
Light fitting - Gents Toilet 95.00 19.00 114.00
Tree Works – 2 x Lime trees – Compost Area 900.00 180.00 1,080.00
Springers – Play park 2413.15 482.63 2895.78

Total Grounds & Play Park 4,058.15 811.63 4,869.78
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Total Expenditure This Cycle 16550.47 2814.22 19364.69

Tenancies and Hirings
HAMSVA – Following a meeting with HAMSVA Chief Executive Officer regarding the low 
occupancy of the office and their subsequent board meeting on 14th December, HAMSVA 
confirmed their use requirements. The East Grinstead Town Council grant given to the 
HAMSVA is currently for the hire of dedicated office space and will be better used for the 
hire of meetings rooms as required. They have given notice and will be vacating the office on 
31 March and wished to thank the committee for their continued support. 
Mansys – Tenants of the of the first floor new wing, East Court Mansion have renewed their 
tenancy.
Michelle Cioccoloni – Tenant of office 43, East Court Mansion has renewed her tenancy.
Contender Charlie – Tenants of Ground Floor Office 1 has confirmed that will moving to 
Ground Floor Office 2 with effect from 1 April. Ground Floor Office 2 is currently being 
advertised.
Community Transport Sussex – Lee Gander advised us that they will be removing vehicle 
CKO2VMR which has the bluebird Logo on and will be replacing this with vehicle 
OUI05BWF this will have the logo of Crawley Community Transport. There will still be only 
four vehicles parked at the Old Court House, East Court;  Registrations  GX10LDO, 
BX60EJA, LK08NDJ, OU05BWF. An email has been sent reminding them that parking of the 
minibuses is restricted to the Old Court House car park only and not the main car park.
Wedding – The New Year’s Eve wedding of Helen McAvoy and Helen Tokell was featured in 
the January edition of the OK magazine and the couple kindly agreed for us to use the 
photographs for any future advertising.

Details of income received for 2016/2017 financial year until 31.02.2017 is given below on 
an individual cost centre basis. 

Cost Centre Act 
Income 
YTD

Budget
YTD

Var. Var % Act 
YTD
15/16

Var. Var % Forecast 
2016/2017

Budget 
2016/17

£ £ £ % £ £ % £ £

Meridian 
Hall 61,762 68500 -6,738 -9.84 63,795 -2,033 -3.19 66,200 72,500

East Court 
Mansion 62,495 61,300 1,195 -1.95 60,935 1,560 -2.56 67,700 66,500

Old Court 
House 43,618 42,200 1,418 3.36 43,458 160 0.34 47,600 46,200
Total Income 
Receipts 167,875 172,000 -4,125 -2.40 169,188 -313 -0.19 181,500 185,200

Christmas Lights Donation 6443 0
Adjusted Income 187,421 185,200

Cost Centre Var. Var % Forecast 
2016/17

Actual
YTD
15/16

2015v16 Var % Actual
2014/15

2014v16
Variance

Var %

£ % £ £ £ % £ £ %

Meridian 
Hall -6,300 -8.69 66,200 68,638 -2,438 -3.55 74,786 -8,586 -11.48

East Court 
Mansion 1,200 -1.80 67,700 65,616 2,084 3.18 72,520 -4,820 -6.65

Old Court 
House 1,400 3.03 47,600 47,082 518 1.10 48,862 -1,262 -2.25
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Total Income 
Receipts -3,700 -2.00 181,500 181,336 164 0.09 196,168 -14,668 -7.48

6,443 6,443 6,343 761
2,743 1.48 187,943 187,679 264 0.14 196,929 -8,986 -4.56

COMMUNITY SERVICES 

Town Enhancements
Officers are pleased to report that this year’s High Street flowerbeds are dedicated to 
notable local anniversaries and home grown charities. The charities include East Grinstead 
Fairtrade depicting the logo and many types of goods that are available as Fairtrade goods. 
Myfanwy Townsend Melanoma Research Fund depicting the sun with block spots to 
represent melanoma. Dementia Friendly East Grinstead depicting a “forget me not”, the 
Dementia Friends emblem. The anniversaries celebrate the Peoples Dispensary for Sick 
Animals and the Suffragette and Anti Suffragette movement.  2017 sees the PDSA celebrate 
100 years of Services with the bed depicting the pigeon loft and the PDSA logo. In 1917 the 
House of Commons voted that women over 30 who met the criteria would have the right to 
vote and in 1908 the Anti-women’s suffrage movement also began. The bed predicts four 
posters, two in favour and two against the suffrage, clearly showing how times have 
changed. The Town Council continue to receive a positive response from the business 
community with the hanging basket orders. Order forms for the hanging baskets were 
distributed by the Community Liaisons Officer to local businesses in town and responses 
have been positive. We are already ahead of budget and have 5% above budget. The 
existing hanging baskets brackets have been safety checked and 3 new brackets installed. 
The wooden protective cases around the two High Street planters were in a very poor 
condition and it was hoped that the handyman would be able to renovate them. However, 
when they were taken to the workshop it became apparent they were beyond repair. Our 
handyman made duplicate copies of the cases which have been reinstalled. The half 
planter’s cases in front of the fire station and the clock tower have been moved to the 
workshop and are currently under renovation. 
The three planters on the traffic island at the top of Railway Approach are positioned under 
the trees and although are visually pleasing suffer from insufficient light, producing spindly 
growth. WSCC have been approached to seek permission to relocate the planters, two to 
alternative locations and one in the same area but on the other side of the island. 
Weed Spraying
In preparation for the first round of weed spraying of the year, the outdoor team has been 
making the necessary preparations:  testing the equipment, ordering the pesticide, safety 
checking the tractor and planning a works schedule. Ideally weed spraying commencing in 
March however this is weather dependant. 
Public Seats
The outdoor services team have focused on deep-cleaning the benches in the town Centre 
and most of the benches in East Court have been jet washed. Two Victorian Public seats 
have replaced the memorial benches to the entrance of East Court Mansion. The two 
replaced benches underwent extensive renovation by our handyman and have been 
relocated, one to the cemetery and the other along the Jubilee path. 
Street lighting Columns
A structural integrity test needs to be carried out on the light columns in the High Street and 
London Road. Intratest have agreed to do the Non Destructive Column Testing on the light 
columns annually for the festive lighting and civic planting to comply with WSCC BS EN 40 
requirements; however, due to changing requirement, at this point we are awaiting 
confirming from SSE Third Part Attachments of any additional testing that might be required.     
King Street Public Toilets
During the weekly inspection to the King Street public toilets it was reported that the Fire 
Alarm in the mother and baby room had been vandalised. Our electrical contractor refitted 
the detector along with an anti-vandal cage
The cleaning contractor reported that there was no water in the building on Saturday 11 
February and closed the toilets 18:30. The Water board confirmed there were no faults in the 



8

area. Officers attended to find there was also no electricity and that all the fuses had tripped 
which was the cause of the water fault as all the taps and toilets work on sensors.  After 
resetting the fuse box, our electrical contractor was advised and the faulty internal light 
replaced and the external light upgraded to retrofit LED lamps.  
Partnership Agreements 
MSDC
The SLA partnership agreement for the repair and renewal of street name plate’s contract 
due 3 April 2017 has been renewed for three years, ending 27 March 2020. The services 
comprise for responsive and replacement of street nameplates within the northern cluster 
excluding inspections, cleaning and routine maintenance. 
On behalf of MSDC our outdoor services team installed four replacement litter bins; two in 
the Chequer Mead car park and two in the Vicarage car park.
Two of the bins located in London Road which were in need of replacement have been 
replaced by ones with information panels. 
WSCC
The West Sussex outdoor services partnership agreement which was discussed and agreed 
in December was provided early March after prompting from the Town Clerk and is due to be 
signed before this meeting. 
The Outdoor Services Team continues to deliver the work required under the terms of our 
current partnership working agreement with West Sussex County Council and Mid Sussex 
District Council. The team has removed 21 square meters and have taken down 54 items of 
flyposting in December, January and February. 
Other Works
Leaf clearing was undertaken by the Outdoor Services team carrying out works in Mt Noddy 
Cemetery, St Swithuns churchyard, Turners Hill Recreational Ground, Queens Road 
Cemetery, McIndoe Statue, East Court and the roundabouts around town.  The yearly 
inspection of twittens was carried out with the team cutting back overgrowth and undertaking 
clearance work where required. The team has also been assisting with handyman duties 
such as sanding, paint stripping and painting the Old Court House.

Outside Services Expenditure
excluding VAT

December - March

Benches £1314.00
High Street Planter cases £156.59
Half Planter cases £75.81
Mitre Saw & Sundries – Planters £143.23
Smoke Detector & Cage £83.00
Lighting – King Street Toilets £234.00
Bins x 2 £491.00
Pesticides £339.92

Members are asked to note this report.

AGENDA ITEM 8 : QUEENS ROAD CEMETERY

The Clerk, Estates Manager, Community Service Officer, Chairman and Vice Chairman of 
the committee visited the cemetery during February and were disturbed to see that the 
presence of badgers (tunnelling) has now resulted in areas of concern as to safe access for 
the cutting of grass. However further thoughts as to whether there was scope to use any of 
the land for further internment were also thought to be appropriate.   
History:
The Cemetery is owned by the Town Council and has reduced in popularity for interment 
since Mount Noddy opened.  The chapel (Belfry) was sold to private owners along with the 
drive and later the north access to the chapel of rest.   The Town Council maintains the 
ownership of the cemetery (nearly 4000 graves) however the owners of the Belfry are 
required to keep the cemetery grass cut and the fences in good condition.  The Council also 
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retains access rights over the drive for maintenance purposes. Several years ago, as the 
Belfry residents were struggling to carry out the maintenance on the cemetery, they entered 
in to a contract with the Council whereby we cut the grass and they pay us for this. 
The owners of the Belfry have been written to, to ask for a meeting to discuss the current 
safety issue of the cemetery and we have advised them that at the moment we are not 
cutting the grass due to safety concerns, but we likewise are not enforcing their responsibility 
to have this done.  We have a meeting scheduled for early April in which to discuss the way 
forward.   
There are war graves in the cemetery from WW1 which are tidied and kept in good repair by 
the war graves commission and they are required to be granted access (which must be 
reasonable to tend the graves). At present no one enters the site without town council 
escort.     
Topography:
The cemetery is not flat being built on the side of a slope making it difficult to navigate on 
foot and as there are badger sets and tunnels, a safety concern for anyone venturing 
through the cemetery. There is an entrance from the drive at the top of the slope which looks 
down towards Orchard Way.
Potential: 
The cemetery was used to inter between 1869 and 1918 as the sole burial ground, Mount 
Noddy opened in 1917 and from 1954 very few interments then took place In Queens Road.  
There are records through to 2007 however these are few and are for ashes or reopening for 
double depth graves. 
There is a large section of the cemetery (the oldest section) where gravestones are no 
longer in existence and the burial areas no longer marked out.  
The current law will not allow reuse of graves outside of the London area, however the 
Institute of Cemetery Management have confirmed that there is precedent for reusing the 
land area where graves are, providing the records are kept as to where people are buried. It 
is suggested that the part of the cemetery where there is no discernible markings could be 
remodelled with the introduction of new earth to build up, flattening the ground in to tiers or 
terraces, each marked out and used for new ashes interment or the introduction of above 
ground graves (like vaults) which could be placed on top of existing grave space.  The 
graves would not be disturbed and this would allow a significant increase in space for burial 
or interment where the Mount Noddy cemetery is likewise running out of space.   This is a 
practical and sensitive way of making good use of the cemetery.    
Reopening the Cemetery             
The Cemetery holds graves of historic interest (beside the war graves mentioned earlier) 
that would be of public interest to grant access to both from tourist and family history, 
however it is simply unsafe to do so at this time and the council need to get advice on 
dealing with the badgers, that have created a problem.  While Badgers are a protected 
species, tunnelling in a graveyard clearly identifies a host of other issues that must be dealt 
with.  
Access at the moment is only from the top of the drive, however this is now a private drive to 
the Belfry (although East Grinstead Town Council retains access rights).  It may be 
necessary to seek a different access from the bottom of the cemetery possibly across land 
between the Affinity Sutton properties and an initial approach to find out who owns the land 
has been made.        
Re-landscaping the cemetery to have terraced areas and new paths to navigate the area, a 
new entrance and possibility for new interments sensitively sited over existing graves is an 
exciting prospect and one that will inevitably be expensive, although potentially less so than 
purchasing new land for new cemetery (or allotment space). If Committee are interested in 
taking this further it may be possible to find grant funding from the heritage lottery or other 
places to bring this project to fruition.     
It is recommended that the Committee approve to some further exploration to consider how 
to solve the issue of the Badgers, how to sensitively re-landscape the cemetery, whether 
funding can be sourced and consider the option of the 2nd access.   This will be staff time at 
this stage and not incur any additional costs.   
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RECCOMENDATION: The Committee are asked to make an in-principle decision as to 
exploring the further use of Queen Road Cemetery.  If they are not minded so to do then 
staff will continue with exploring how to deal with the badgers and make the cemetery safe 
for maintaining the grass and limited access to the cemetery for the public and costs will be 
incurred although grants may be less readily available.

AGENDA ITEM 19: BURIAL SERVICES – INFORMATION AND PERFORMANCE REPORT
(Min.216 8.12.16)

Mr Carr, Cemetery Services Officer, has prepared the following report

Interments - There was a considerable increase in the number of requests for earthen and 
ashes interments in the quarter ended 28th February, particularly from early January 
onwards. This follows a pattern that has occurred over recent years with the majority of the 
earthen interments involving the reopening of existing graves.
General maintenance - Grass cutting has been reduced as is normal during the winter 
months with the exception of all of section 5C. The Cemetery Foreman has continued to cut 
the grass in this area, owing to its size and the need to keep any growth in check before the 
weather improves with the spring.
The cemetery has been entered in this year’s South and South East in Bloom Competition 
for Cemeteries.
Equipment repairs - The Kubota excavator developed a hydraulic pump leak that required 
repair in late February. The company that had originally supplied the excavator from new, 
and serviced it for many years ceased trading at the end of 2016 The urgency of the repair 
meant that a new plant & machinery servicing company had to be found quickly with the 
necessary experience of working on Kubota excavators. Fortunately a company specialising 
in Kubota excavator repairs was located near Tillington who rapidly attended to the problem, 
and at the same time ordered a new front indicator light for the Ausa dumper for us. This 
company confirmed they are prepared to service the excavator and dumper in future.
Manual of Cemetery Procedures - The composition of a new simplified set of instructions 
for both earthen and ashes interments has continued that will allow other members of staff to 
follow should a request for an interment occur in his absence, to be completed by the end of 
March 2017.
Staff training - The Cemetery Foreman attended training courses that enabled his 
certificates of competence in the use of an excavator to be renewed.
Forward planning - Following a review of Mount Noddy cemetery in early January 2017 a 
number of points were noted as follows:
a) Memorial Wall that faces the entrance gates to the cemetery is showing signs of dark 
staining on the copingstones and brickwork, both front and rear of the structure owing to air 
pollution from the nearby road. It is planned to jet wash and seal the brickwork during March.
b) There is a build-up of Moss on the Tarmac path leading to the Memorial Wall that requires 
cleaning. This is a priority job for March.
c) Realign the static benches that directly face the Memorial Wall in order to provide a softer 
appearance to the walls surroundings in March.
d) Remove tubs containing dead firs, and consider replanting the nearby area with shrubs, 
and generally improve and soften the planting in this area,
e) Repair the cemetery toilet door and replace the surround with new timber allowing the 
door to close correctly. This is a priority job for March.
f) Improve the appearance of the Mathew Burin Memorial tablets that are positioned near the 
entrance gates. 
g) Purchase a new bench to replace the damaged one near the parking area opposite to the 
Memorial Wall, and place it in a less exposed position.
h) Purchase 2 x new signs ‘Please keep of the grass’.
i) Relocate the storage of the concrete plinths that are used as memorial foundations 
j) Repair a number of older graves with concrete where the original concrete beds have 
collapsed.
k) The boundary wall alongside 39 Blackwell Road, near the cemetery main gate is in a poor 
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state of repair. This wall marks the original curtilage of the property, extending around to the 
front of the dwelling, which is a detached house that was extended to the limit of its 
boundary well over 20 years ago. The wall is not particular high, and is simply made from 
blocks of what appears to be sandstone piled on top of each other with little if any mortar.
Additionally the nearby hedge that is within the boundary of the property has also become 
overgrown, and does not appear to have been maintained over the years. It is intended to 
write to the occupier requesting that repairs to the wall be made, removal of an Ash tree to 
ensure the safety of the wall, and reduction in the size of the hedge.

Mount Noddy Cemetery Dec.16 Jan.17 Feb.17
Number of Earth Burials 1 / (1) 6 / (2) 1 / (1) 
Number of Interments of 
Cremated Remains

1 / (5) 0 / (0) 5/ (0)

Number of Memorial 
Applications Processed

3/ (1) 2 / (1) 2/ (2)

Number of Memorial Wall 
Plaques Sold

0 / (1) 0 / (0) 0/ (0)

Members are asked to note this report

AGENDA ITEM 10: Delegated Decisions (Min 217 8.12.16)
There have been no decisions this quarter that are not included in other reports.

AGENDA ITEM 11: East Court:  Complementary use of rooms and Hire Charges 2017 (218 
8.12.16)

This item has 2 prongs, the first is to approve the use of the Council Rooms by the elected 
political groups on East Grinstead Town Council to have pre-meeting discussions.  Meetings 
of the council are already included as part of the administration, however when the meetings 
are made up of representatives of only one political party this requires approval of the 
council to agree the free room.  The Council is not allowed to promote any political group, 
however as the recommendation will be for all groups who have elected members on the 
council it is not favouring any group and is allowed. As this has financial implications for the 
council the recommendation is to be forwarded to the Finance and General purposes 
Committee for agreement.   

Recommendation:  To recommend to the Finance and General purposes committee 
that the political groups who are elected and hold seats on the East Grinstead Town 
Council may have a free room booking once per committee cycle or Council Meeting 
(maximum 12 per year) for discussions pertaining to the forthcoming agenda.
Bookings must be made through the officers, booked meetings which are cancelled at 
short notice (within 1 week) will be reported to the following Amenities and Tourism 
Committee. There will be no officer support to these meetings other than basic 
caretaking duties.

The second part of the report concerns the hire charges for 2017 of the East Court rooms: 
Having given due consideration to current levels of demand and increases in the cost of our 
properties your Officers would bring before your Committee their proposals for fees and 
charges for the 2017/2018 financial year. The proposals are attached in the report as 
Appendix A. 
In summary the charges in East Court and the Meridian Hall have increased very little as 
local competition continues to increase. Our Functions Administrator compared local venues 
for hire charges to our own and reported that our rates are general more expensive. To 
ensure the revenue is not affected next year we are not proposing many increases.

1. Meridian Hall – Extend the summer period and have one weekend rate in the winter 
period. 

2. East Court – Extend the summer period and have one weekend rate in the winter 
period. 
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3. The Old Court House – No increases have been recommended. 
4. Ceremony Charges – No increases have been recommended.

Members are asked to recommend the proposals as shown above and in Appendix A 
or vary these to proceed to the Finance and General Purposes Committee.

AGENDA ITEM 12: St Margaret’s Loop 
Committee are aware that several options have come forward over the years to bring St 
Margarets Loop back in to use and the Councils preferred option is for the route to be made 
in to a cycle and pedestrian path between Hackenden Lane and the station.  After many 
months of quiet an approach has been received from land logical who have already spoken 
with Railway Paths (Sustrans) and wanted to know if the Town Council would be interested 
in our land being part of a scheme.  The Clerk has spoken with Robin Jones from Land 
Logical and explained the background (including the competition in the early 2000’s to 
consider other uses for the loop) and also advised that the Martell owned land should at 
least be considered if the aspiration of the whole loop to connect with Hackenden Lane can 
be realised.  Land Logical were willing to do so.  They have asked for some information from 
the council about the dimensions of the cutting and will come back with a proposal when 
they have one.  It is likely the proposal will include redefining of the cutting to shore up the 
bridges and I have advised that early discussion with West Sussex County Council will be 
essential, following the refusal to allow Martells to alter the height of their part of the loop. I 
have also advised of the ecological and wildlife issues of the cutting and am assured that 
movement of wildlife in order to create a safe and sustainable environment is normal and 
would be acceptable to interested agencies. However all of this will be explored as the plans 
take shape.  
Ultimately the expectation is likely to be that the Council takes on final ownership or 
responsibility of the cutting once a plan is delivered.  The cost of the works could be met 
from the reshaping of the cutting if this is to be allowed, but this is very early days but the 
most positive soundings that have come forward for a few years.  The Clerk will keep the 
Chairman advised as the idea progresses and bring plans and ideas to the committee for 
view and discussion as they become available. 

This report is for noting at this time  

AGENDA ITEM 13: Summer Events programme 2017 

The Summer events programme focuses mainly around East Court Live for this year as 
there have been no other events that have required arranging by the Council. In addition the 
Mid Sussex Marathon is taking place over the May Day weekend (Saturday being the East 
Grinstead event). The Town promotions officers will be present at the main events organised 
by other organisations, this report focusses on the events run by the council.    

East Court live has three concerts planned for the first Sundays in June, July and August.  
The days are not themed specifically artists shown in performance order:

Sunday 4th June
East Grinstead Ukulele Club 
Underhill Rose    (Female Trio from North Carolina)  
The Allen Family (from Manchester) 
Lauren Housley (Headliner - Singer / songwriter from Texas) 
Sunday 2nd July (
Cantu Amici  (vocal choral/ classical local group)   
Ariel Productions  (Junior Singing and dancing) 
The Buffaloes (local band 60’s upwards covers)
Cherry Suede (Headliner -Canadian rock group)
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Sunday 6th August
InChoir  (Vocals) 
Joanne Larcombe  (acoustic country singer/ songwriter local)   
The Radiators (60s onwards covers, local band) 
Duck Soup David Hay  (Headliner - Blues, local band) 

The total cost of the artists is £3770 and the staging and sound support £4500.  The toilets 
£1200 and the first aid £600 (approx.) making the total cost of the events:  £10,070.
A grant of £5000 has been secured from Mid Sussex DC partly towards this event and partly 
towards Christmas events. 
The Bar arrangement is a 33% profit share and the food concessions will all be paying a 
pitch fee. The income from the bar is always dependant on the weather, however we are 
hopeful to significantly offset the cost of the staging by the bar profits therefore ensuring that 
the events are run well within budget.    

Advertising again kindly supported by Coles estate agents. 

The events are 1pm – 5pm as previously,  the Town Mayor will have the opportunity to make 
collections  for their charities and Councillors and staff will be asked to give some time to 
help with the manning of the car park closure and litter picking at the end of the event.   

Mid Sussex Marathon :  the event is organised by places for people as part of their contract 
on behalf of Mid Sussex District and the three towns, our involvement is on the day and 
helping to publicise.   The Clerk and Town Promotions Manager will assist on the Saturday 
as official representatives, the Clerk will also attend the Sunday and Monday (but as a 
volunteer), volunteers to help steward and marshal the events are always needed and 
should any Cllrs be able to volunteer to help between 9.00 and 12.30 please advise the 
Officers.       

Town Clerk and Officers Reports ends
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Appendix A 
MERIDIAN HALL CHARGES

2017 – 2018

Hall Hire / Booking Period £ per hour Block 
Booking Minimum Hire Period

Monday – Thursday * 08:00 / 17:00 £25.00 
(£21.60)

£21.12
(£21.12) 2 hours January / December

17:00 / 00:30 £30.00 
(£30.00) 

£28.32
(£28.32) 2 hours January / December

Friday 08:00 / 00:30 £55.00 
(£51.96) Not Available 4 hours January / December

Saturdays 08:00 / 00:30 £82.80
(£82.80) Not Available 8 hours April / October

Saturdays 08:00 / 00:30 £58.44 Not Available 4 hours November / March

Sundays 08:00 / 00:30 £58.44
(£58.44) Not Available 4 hours January / December

Kitchen Hire with Hall Hire* 8 hours Approved 
Charity Rate April / October November / March

Fixed rate No Charge £28.92
£30.00)

£115.68 
(£115.68) £58.44

Ceiling Voile £95.00
(£90.00) Alcohol Pay Bar

Own Alcohol
£60.00 

£120.00

* Includes Friday 08:00 / 13:00 block bookings
* Use of Kitchen included in Block Bookings excluding cooking
* New Year’s Eve (Monday – Thursday) at Friday rate

EAST COURT CHARGES
2017 – 2018

Hall Hire / Booking Period £ per hour
Block 

Booking Minimum Hire Period

Cranston Suite / Main Hall / 
Council Chamber

Monday - Friday 08:00 / 00:30 £22.00 
(£21.12)

£14.58
(£14.58) 2 hours January / December

Main Hall Only Council Chamber and Cranston Suite not available for single hire 

Saturday 08:00 / 00:30 £35.00
(£33.74) Not Available 6 hours April / October

08:00 / 00:30 £26.40 Not Available 4hours November / March

Sunday 08:00 / 00:30 £26.40
(£26.40) Not Available 4 hours January / December

Main Hall & Cranston Suite

Monday - Friday 08:00 / 00:30 £39.60
(£39.60)

£27.60
(£27.60) 2 hours January / December

Saturday 08:00 / 00:30 £59.58
(£59.58) Not Available 6 hours April / October

08:00 / 00:30 £46.80 Not Available 4 hours November / March

Sunday 08:00 / 00:30 £46.80
(£46.80) Not Available 4 hours January / December
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Kitchen Hire with Hall Hire 8 hours Approved 
Charity Rate April / October November / March

Fixed rate No Charge £28.92
£30.00) £58.32 (£58.32) £58.32 (£58.32)

Alcohol Pay £60.00 Own Alcohol £60.00

*Block Booking 12 x 2 hours in 12 months

OLD COURT HOUSE Charges
2017 – 2018

Court Room Session Times Rate per Session
Monday – Friday 09:00/13:00

13:30/17:30
18:00/22:00

£25.40 (£25.40)
£27.80 (£27.80)
£28.60 (£28.60)

Saturday 09:00/13:00
13:30/17:30
18:00/22:00

£28.60 (£28.60)
£29.50 (£28.60)
£29.50 (£28.60)

Sunday 09:00/13:00 £29.50 (£29.50)

Room 15 Minimum Period Rate per Session
Monday – Friday 2 hours Casual £7.70 (£7.70)

Block Booking £6.00 (£6.00)
Saturday - Sunday Not Available Not Available

*No alcohol to be consumed

Ceremony 

2017-2018 Monday – Thursday
£ for hour

Friday – Saturday – Sunday
£ for hour

East Court Mansion £300.00 (300.00) £348.00 (348.00)

Meridian Hall £300.00 (300.00) £366.00 (366.00)


